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Engagement REMAINS A KEY
ISSUE for many companies today
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Companies rely most on PERFORMANCE-RELATED
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Consider These Strategies

® Document the current state of employee engagement
® Invest in resources specific for employee engagement
! Consider whether the organization’s working culture fosters or hinders engagement
! Consider a task force for gathering, sharing, and monitoring engagement metrics
" Train managers in employee engagement and development

Q Provide employees opportunities for career growth and development

About the Survey
The “Future of Employee Engagement 2021” survey ran in September and State of
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